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Grossmont Union High School District

Visual and Performing Arts Strategic Plan

Summary

On February 19, 2008 the Visual and Performing Arts Task Force Committee met for the first time with the task of writing a strategic arts educational plan for the Grossmont Union High School District. The committee’s goals were to create a cohesive, visionary plan driving arts education in the East County, bringing together elements of a long-term, high quality, comprehensive, sequential, standards-based arts education plan for students. This committee was comprised of site and district administrators, teachers in all four areas of the arts, community partners in arts education, and parents.

In subsequent meetings, the committee created a Plan to guide the district towards greater equity and access in arts education for all students. The Plan is divided into six ‘Focus Areas’ that address the specific needs of a comprehensive arts program. Resources used to help define these focus areas were the No Child Left Behind Act of 2001, The Visual and Performing Arts Framework for California Public Schools Grades K-12, and Ed Codes 51210, 51220, and 8950. 

The Focus Areas are:

· Accessibility

· Professional Development

· Sequential Standards-Based Instruction

· Administration and Personnel

· Supplies, Equipment and Facilities

· Partnerships and Collaborations

Each Focus Area has action steps to be taken, their resulting outcomes, budget implications, and a recommended timeline for implementation of those action steps. 

The recommendations in this Plan are designed to give the district a road map towards achieving an exemplary visual and performing arts program, an undertaking which will raise student achievement in the arts while providing equity and equal access throughout the GUHSD. A district VAPA Coordinator (common practice throughout most districts in California) is integral to this vision for creating 21st century standards in the arts. The goal is to fully implement the Plan within 3-5 years, acknowledging that the implementation timeline will need to correspond with the overall district financial obligations.
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Grossmont Union High School District

Arts Implementation Plan

Five Year Projection



	
	I. Standards Based Curriculum

	
	Current Practice
	Goal
	Action Steps
	Persons Responsible
	Funding

	1. FRAMEWORK
	Representatives from all GUHSD schools develop an in-depth understanding of arts education in all the arts as described in CA framework and as defined by the community.


	The district curriculum provides for comprehensive instruction in each of the arts and includes artistic perception, creative expression, historical and cultural context, aesthetic valuing, and connections and application to careers and other disciplines. (3 yrs)


	1. Define art vocabulary for all art disciplines based on the state framework (1 yr)

2. Align curriculum for all disciplines (3 yrs)

3. Develop curriculum benchmarks (3 yrs)

4. Create common curriculum assessments and rubrics for all course offerings (3 yrs)
	Site administration and guidance staff, District PLC’s, VAPA coordinator


	Substitute costs for release days; Professional Development; Curriculum Writing



	2. Standards Process
	The district board adopts visual and performing arts standards and begins an implementation plan.
	Based on an examination of student work over time, an ongoing review and refinement process is in place for the adopted and implemented standards.

(3 yrs)
	1. VAPA Strategic Planning Group continues to meet quarterly to review progress (1 yr)


	Director of Curriculum, Committee Members, Community Partners, VAPA Coordinator
	VAPA coordinator salary, sub release days

	3. Sequential Curriculum
	Develop and implement a plan for creating a standards-based visual and performing arts curriculum for each discipline at every grade level for one or more of the arts.


	Implement a sequential, standards-based curriculum in each of the arts disciplines at every grade level as part of the core curriculum for all students. (3 yrs)


	1. Hire additional teaching staff to ensure all students have equal access to programs 
(3 yrs)


	Site administration and guidance staff, District PLC’s, VAPA coordinator


	Substitute costs for release days, additional teacher salaries, VAPA coordinator salary



	
	Current Practice
	Goal
	Action Steps
	Persons Responsible
	Funding

	4. Integration 
	The arts curriculum is under development, and the arts are considered to be discrete disciplines that should be integrated into other curricular areas as appropriate.
	The curriculum is expanded in all subject areas to allow for the integration and application of arts-related knowledge and skills in alignment with the standards. (3 yrs)
	1. Develop site connections across disciplines (5 yrs)
	Site PLC’s, site department chairs, site administrators, Director of Curriculum
	Substitute costs for release days



	
	II. Instruction and Methodology

	
	Current Practice
	Goal
	Action Steps
	Persons Responsible
	Funding

	1. Student Progress and Outcomes
	Faculty and staff recognize that instruction in the arts must be based on students’ progress toward arts standards.
	All arts instructional choices focus on helping students progress toward achieving discipline-specific arts standards. (5 yrs)


	1. Teachers in like disciplines meet to create curriculum using key standards (3 yrs)

2. Site administrators meet to review VAPA Standards
	Site PLC’s, site interdisciplinary teams, individual disciplines, district subject matter councils, and district interdisciplinary teams, VAPA Coordinator
	Substitute costs for release days, VAPA Coordinator salary

	2. Equal Access and Inclusion
	Faculty and staff recognize that all students should have the opportunity to receive instruction in comprehensive standards-based education.
	Model strategies for assisting all students in meeting arts standards are continually designed, implemented and refined by district teachers. 
(3 yrs)

Implement a five-year goal, a comprehensive VAPA program with course offerings at every school. 
	1. Master Schedule reflects VAPA course offerings of all 8 arts disciplines (5 yrs)

2. Implement a comprehensive VAPA program with offerings at every school (5 yrs)


	VAPA Coordinator, site and district administration, Director of Curriculum
	Teacher salaries, FTE’s, VAPA Coordinator salaries


	
	Current Practice
	Goal
	Action Steps
	Persons Responsible
	Funding

	3.  Variety of Methodology

	A variety of instructional strategies are effectively used in two or more of the arts disciplines.
	Instruction in all VAPA disciplines includes a variety of effective and innovative standards based methodologies that address diversity in teaching and learning styles. (5 yrs)
	1. District personnel and principals hire qualified staff and provide funding for adequate staffing
	District personnel and principals
	Additional FTE’s from general fund.

	4.  Quality Instruction 
	Each school employs credentialed arts specialist teachers in two or more of the arts disciplines.
	Qualified credentialed arts teachers and classroom teachers are recruited to teach all arts disciplines and are actively supported by the administration to ensure quality instruction at all levels.  (5 yrs)
	1. Hire additional credentialed arts teachers per school site, as necessary to offer instruction in all arts disciplines


	Human Resources and principals, Director of Curriculum
	Additional FTE’s from general fund.

	5.  Support Resources


	Local community arts resources are identified and recognized as valuable partners in instruction.


	Arts instruction incorporates the unique resources of artists and of the whole community. (3 yrs)
	1. Compile list of community members and resources (1 yr)

2. Hire VAPA Coordinator to be key contact person and community resources coordinator 
(5 yrs)* (see Introduction)
	Director of Curriculum, VAPA Committee, PLCs
	Salaries



	
	III. Student Assessment

	
	Current Practice
	Goal
	Action Steps
	Persons Responsible
	Funding

	1.  Approaches

	Sites are piloting a variety of assessment models in one or more of the arts disciplines and at various grade levels. The district has established a forum for feedback and comparison, which will lead to a district wide assessment policy and plan for all the arts. 
	The district has developed and maintains a current, research-based, comprehensive, standards-based approach to assessing students’ work in the arts at every grade level.  (3 yrs)


	1. Require attendance for arts teachers at VAPA PLC’s and discipline meetings creating common assessments 
(3 yrs)


	Director of Curriculum, site administration, arts teachers, VAPA committee
	Release days, Arts and Music Block Grant, Curriculum Writing



	
	Current Practice
	Goal
	Action Steps
	Persons Responsible
	Funding

	2. Formal Assessment


	The district policy and plan supports professional development for teachers to use assessment tools for making a formal assessment in one or more of the arts at each school level.
	Teachers use multiple measures developed as part of the district’s policy and plan for assessing students’ work in the arts.


	1. Require teachers’ attendance at PLC trainings in assessment
	Arts teachers, site administration, Director of Curriculum, PLC’s
	Art and Music Block Grant, Curriculum Writing, release days

	3.  Information to Improve Teaching and Learning


	VAPA PLC’s review examples of students’ work and performances in the arts at various grade levels to identify optimal teaching strategies.


	The VAPA PLC’s use baseline formal and informal assessments in two or more of the arts disciplines to refine and to implement their arts curriculum and instruction. Create benchmarks for each discipline and assignments.
	1. Create visual arts on-line gallery to publish and inform benchmarks and standards (3 yrs)


	VAPA PLC’s, arts teachers, BTSA support providers, site administration, Director of Professional Development
	Professional development release days

	4. Performance and Portfolio


	Teachers provide students with opportunities to demonstrate their progress toward standards through carefully designed portfolio activities and performance activities in two or more of the arts.
	Students at all levels in all arts disciplines maintain portfolios of their work and their performances for which consistent scoring guides have been designed.


	1. All assignments aligned to the state standards 
(2 yrs)

2. Create a VAPA Portfolio format and evaluation for programs requiring portfolios (3 yrs)
	Arts teachers


	Release days



	5.  Embedded Strategies


	District arts committees understand the need for arts assessment strategies that are embedded in standards-based curricula. 


	Embedded student assessment strategies are an instructional component of two or more arts disciplines across grade levels.


	1. Plan quarterly to assess strategies (2 yrs)
	Arts teachers, Director of Curriculum 


	Release days




	
	IV. Professional Development

	
	Current Practice
	Goal
	Action Steps
	Persons Responsible
	Funding

	1. Long Range Plan


	Sites are administering a district wide needs assessment to create a professional development plan in arts education for classroom teachers, artists, arts specialists, and administrators.
	Create a defined, long-term professional development plan that is based on assessed needs for all four arts disciplines. The plan should be standards-based arts instructional planning such as SDAN, TCAP, SMEA, CHEA, CEA, SDCAED and CAEA (3 yrs)
	1. Evaluate current assessments and priorities

2. Articulate the needs

3. Define outcomes

4. Create appropriate development plan


	Director of Curriculum, arts teachers, community college and arts partners


	Professional Development, Curriculum Writing



	2. Knowledge Base


	The district recognizes the need for a professional development program in arts education that provides training based on an understanding of the framework and standards and that uses a variety of strategies and activities. 


	The district wide professional development program is based on the framework, arts standards, and standards in other subject areas. The program incorporates strategies to include all educators.  (3 yrs)
	1. Plan and implement ongoing professional development for site administrators (1 yr)


	Director of Curriculum, site administrators
	Arts and Music Block Grant, Professional Development



	3. Professional Development Resources


	The district provides annual funds for continued internal and external professional development in the arts disciplines.


	The district provides funds and release time to ensure personal and professional growth through educators’ participation in PLC’s, conferences, workshops, and institutes in all four arts disciplines.
	1. Two arts presentations at Management Council (one in fall and in spring) to inform and educate administrators about the arts issues 
(3 yrs)


	Director of Curriculum, Director of Professional Development, arts teachers, administrators, BTSA program, VAPA committee
	$8,000 or Arts and Music Block Grant and Professional Development


	4.  Collaboration


	The district extends plans for professional development opportunities to all persons who participate in arts instruction (generalist teachers, art specialist teachers, artists, and parents), who then meet to approve professional development. 


	Teachers, specialist teachers and visiting artists have time to work in partnership with each other to share best instructional practices. (5 yrs)
	1.  Systematic and regular implementation of VAPA professional development and arts integration on every campus 
(5 yrs)
	District and site administration


	$2,000, Professional Development


	
	V. Program Administration and Personnel

	
	Current Practice
	Goal
	Action Steps
	Persons Responsible
	Funding

	1.  Policy


	The school board considers the arts to be an integral part of the curriculum.


	The district observes the FTE Ratio to accommodate growing VAPA programs and additional class periods. 

Teachers at all grade levels in all four arts disciplines embed assessment strategies in their curricula on a regular basis.

Teachers, specialist teachers, and visiting teacher artists have time to work in partnership with each other to share best instructional practices. (1 yr)
	1. Inform and promote district arts events through a variety of means (1 yr)


	Site and district administrators, arts teachers
	$500 for refreshments



	2.  Staff


	Site based leadership with district Human Resources department determines staffing. 
	GUHSD establishes a district plan for staffing a comprehensive arts education program.


	1. Create a new teacher manual with course description program management and implementation for each arts discipline (3 yrs)


	Arts teachers, Director of Curriculum, VAPA PLC


	Substitute costs for release days


	
	Current Practice
	Goal
	Action Steps
	Persons Responsible
	Funding

	3.  Leadership

	Site based leadership with district support.
	The district and school site defines leadership roles for the implementation of a standards-based curriculum for program development, training and evaluation. (ongoing)
	1. Each school identifies a VAPA liaison to district and site administration 
(1 yr)

2. Increase district and administration support of arts programs (1 yr)
	Arts teachers, Director of Curriculum, VAPA PLC’s
	Substitute costs for release days

	
	VI. Partnerships and Collaboration

	
	Current Practice
	Goal
	Action Steps
	Persons Responsible
	Funding

	1.  Outside Agencies

	N/A
	The district identifies local, regional, state and national resources, including institutions of higher education, arts agencies and the business community as potential partners in implementing arts education programs.


	1. Identify current and potential arts supporters in higher education, business, and community (1 yr)

2. Leverage partners for additional support

3. With partners, identify activities or events that benefit GUHSD students, feeder district outreach 
(1 yr)

4. Investigate grants
	Subject Matter Councils


	Money for meeting time, resources for events



	2.  Partnerships


	 Site-based partnerships.
	The district establishes a plan for implementing partnerships to provide arts education experiences.
	1. VAPA Committee and site shares partnership lead contacts


	Director of Curriculum and/or VAPA Coordinator in coordination with site administrator and VAPA teachers
	N/A


	
	Current Practice
	Goal
	Action Steps
	Persons Responsible
	Funding

	3.  School Organizations


	
	The district and organizations that support schools (e.g. PTA’s, foundations, booster clubs, and site councils) are made aware of the needs and issues of the arts education program.


	1. Create a database of support groups and membership

2. Send email blasts for events, issues

3. Make presentation at meetings soliciting support

4. Create a student arts council
	Director of Curriculum and/or VAPA Coordinator in coordination with site administrator and VAPA teachers
	N/A
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